Cumbrian Coast Community Rail Partnership

CONSTITUTION 
1. Title

The Title shall be the Cumbrian Coast Community Rail Partnership (hereinafter referred to as ‘the Partnership').

2. Aim

The overall aim of the Partnership is to contribute to the economic wellbeing of all areas served directly or indirectly by the Cumbrian Coast Railway through the operation, services and facilities of the line. 

This will be achieved by:
· Assisting in the development of rail services to meet the needs of the Energy Coast, both now and in the future 

· Assisting in the development of new business in the communities directly or indirectly served by the railway
· Developing community goodwill and involvement with the local railway
· Assisting in the development of rail services to meet the needs of tourism and the community at large

· The improvement of station facilities and environment
· The development of integrated transport links to and from the railway 

· Contributing to the development of long‑term rail and transport strategies 
3. Objectives

The Partnership will work with – and lead where appropriate – all organisations involved in the operation of the Cumbrian Coast railway in order to achieve the following objectives:
· To identify potential growth markets for the rail service 

· To actively pursue the provision of train services and capacity, with particular emphasis on the needs of the Energy Coast
· To assist in the development of businesses directly or indirectly served by the railway, with particular emphasis on projects which create employment
· To support station development projects along the line and act as a catalyst for other projects 

· To work with other transport providers 

· To actively work with all agencies within the tourism industry to stimulate the local economy via the use of rail networks 
· To ensure that the railway is an active participant in local regeneration strategies 

· To identify new potential stakeholders in the community 

· To work with community organisations to harness people's energies and creativity 

· To participate in community based events and activities which promote the local railway 

· To identify and secure external funding for projects which meet the CRP's vision, aims and objectives 

4. Membership

The Partnership will have a membership made up of Primary Stakeholders and Associate Stakeholders:

a. 
Primary Stakeholders are defined as organisations with a substantial interest in the line and provide funds which enable the Partnership to achieve its overall objective of economic wellbeing e.g. Cumbria County Council, Train Operating Companies, Local Authorities, Nuclear Organisations, etc .

b. 
Associate Stakeholders are defined as any group or association with an interest in the future of the railway. e.g station adopters, user groups, community organisations, etc 
5. Structure and Processes
Cumbria County Council, as the recognised Transport Authority, shall be the lead stakeholder within the Partnership

Meetings of the Primary Stakeholders will be held 4 times per year. 

These meetings will be chaired by a representative of Cumbria County Council.

The Partnerships Community Rail Officer will meet with Primary Stakeholders at regular intervals outside the formal meeting cycle. These meetings will update Stakeholders on ongoing issues. 

Special or emergency meetings of the Partnership will be held should the need arise.
An annual report on the work and acheivments of the Partnership will be produced in accordance with the requirements of the DfT 
New Primary Stakeholders will be invited to join the Partnership in line with local and national circumstances following the agreement of existing Primary Stakeholders
Primary Stakeholders will not disclose any confidential information e.g.finance, industrial relations matters, etc to any third party 

6. Finance
The Partnership’s finances will be overseen by Cumbria County Council which will act as the Accountable Body.

The financial year will run from 1st April to 31st March
Financial balances within the Partnerships’ account will be carried forward to the next financial year.

A detailed financial statement showing balances, projected income and proposed areas of expenditure will be produced at the commencement of the financial year. Updates will be provided at regular intervals.

In accordance with the overall aim, monies expended by the Partnership will support the local economy where practicable.

Invoices for Primary Stakeholders financial contributions will be payable to Cumbria County Council and paid each financial year. 
7. Alterations to the Constitution

This Constitution may be altered by the assent of the Primary Stakeholders. 
8.  Dissolution

a.
The partnership may be dissolved at any time by a decision of the Primary Stakeholders. 

b.
Any assets remaining on dissolving the partnership after satisfying any outstanding debts and liabilities shall be distributed on the advice of Cumbria CC.

This constitution was formally adopted at the meeting on ................................
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