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The Furness Line Community Rail Partnership

CONSTITUTION 
1. Title

The Title shall be the Furness Line Community Rail Partnership (hereinafter referred to as ‘the partnership').

2. Aims

The Aims of the partnership will be:

· To increase use of existing train service 

· To develop new business in the communities directly or indirectly served by the Barrow-in-Furness to Carnforth (and Lancaster) railway
· To develop community goodwill and involvement with the local railway
· To improve station facilities and environment
· To develop integrated transport links to and from the railway 

· To assist with developing agreed long‑term strategies for the local railway
3. Objectives

The partnership will work with the local Train Operating Companies, Local Authorities, the business community and other parties as appropriate to achieve the following objectives:

· To identify potential growth markets for the rail service 

· To actively pursue the provision of greater train capacity

· To assist in the development of rural businesses directly or indirectly served by the railway
· To support station development projects along the line and act as a catalyst for other projects 

· To work positively with other transport providers 

· To work with the tourism industry to promote use of rail, without creating capacity problems 

· To ensure that the railway is an active participant in local regeneration strategies 

· To identify new potential stakeholders in the community 

· To work with community organisations to harness people's energies and creativity 

· To participate in community based events and activities which promote the local railway 

· To identify and secure external funding for projects which meet the CRP's vision, aims and objectives 

4. Membership

The partnership will have a membership made up of Partners and Associates:

a. 
Partners ‑ defined as an organisation with a substantial primary 
or secondary interest in the line.

b. 
Associates ‑ defined as any group or association with an interest in the future of the railway.

Nominations to join the partnership as Partners or Associates will require the support of an existing member: Nominations to be circulated not less than 28 days in advance of the next Steering Group meeting and any objections to be put in writing for consideration at that meeting.  A vote will then take place at the next Steering Group meeting.

5. Officers

The Officers shall comprise a Chairman, Vice Chairman, and Secretary/Committee Clerk and shall be elected for a term of 1 year.  
6. Steering Group
There shall be a Steering Group responsible to the partnership.  The membership of this group shall include: 

· The officers of the partnership

· The Partners and Associates
· Two elected representatives of Groups/Associations

· Up to 3 co‑opted members 

If any Partner fails to attend three consecutive meetings without good reason, they shall be deemed to have resigned from the Steering Group and the vacancy may be filled at the next meeting of the group.

The Steering Group shall have the power to: 

a. Direct the work of the Community Rail Partnership

b. Consider the needs of the members and advise Cumbria CC, Department for Transport and other bodies accordingly

c. Appoint such working groups as may be necessary

d. Distribute publicity, newsletters, etc. as may be agreed by the partnership or Steering Group
e. Make such arrangements for receiving and raising finances, etc. as shall be necessary

f. Take all such other action as may be delegated from the partnership from time to time.

7. Accountable Body
The Partnership’s budget will be overseen by Cumbria County Council which will act as the Accountable Body and will appoint its own auditors.
8. Subscriptions

The partnership's year shall commence on 1st April and the annual subscription for Partners shall be determined at each AGM. 

9. Meetings

a.
AGM

The AGM shall be held within six months of the beginning of each financial year. Not less than 21 clear day’s notice of the convening of the AGM shall be given in writing to all members together with a copy of the budget statement, and any proposed alterations to the constitution. At the AGM the business shall include the election of members of the Steering Group and the Officers, and the consideration of annual reports on its work since the preceding AGM. Nominations for the officers and elected members of the Steering Group shall be made in writing to the Secretary to be received no later than 7 days before the date of the AGM. Nominations must bear the names of the Proposer and Seconder and indicate the willingness of the nominee to stand for election. The election of the officers requires a majority vote of Partners and Associates.

b.
Steering Group Meetings 

(i) Steering Group meetings shall be held at least twice each year (in addition to the AGM). These meetings will concentrate on a particular topic of interest and value to the membership as a whole. 

(ii) Resolutions or directives may be made at these meetings. Such resolutions require a majority of Partners and Associates to be considered as adopted by the Meeting. In this event, a progress report must be given at the following meetings, whether an ordinary meeting or an AGM.

c.        Extraordinary General Meetings

Extraordinary meetings may be called by the Steering Group or at the written request of one half of the Partners, such written request to be delivered to the Chairman. Notice of an EGM shall be given to all members at least 21 clear days before the date of the meeting and shall state the purpose for which the meeting is to be called.

10. Voting

a. 
At the AGM or an EGM, each Partner shall be entitled to one vote. Proxy votes are permitted by writing and by representation

b.
At any meeting the Chairman, or in his absence the Vice Chairman, shall have the casting vote.

11. Quorum

The quorum for meetings of the Steering Group shall be at least half the Partners of the Steering Group.

12. Alterations to the Constitution

This Constitution may be altered by the assent of at least two thirds of the Partners represented and voting at the AGM or EGM. The Chairman shall receive any proposals for the alteration of the Constitution at least 28 clear days before the meeting at which such a proposal is to be considered.  Each member organisation shall be notified in writing and given full details of any such proposal at least 21 clear days before the meeting at which it is to be discussed.

13. Dissolution

a.
The partnership may be dissolved at any time by a decision of two thirds of the Partners. 

b.
Any assets remaining on dissolving the partnership after satisfying any outstanding debts and liabilities shall be distributed on the advice of Cumbria CC.

This constitution was formally adopted at the meeting on ................................
Appendix 1
Furness Line Community Rail Partnership – Membership
Existing (E), Proposed (P) and Funding Partners (£)
Partners:                                                                                     Notes
· Cumbria County Council                    E    £

· Lancashire County Council                E    £

· Northern Rail                                     E    £

· TransPennine Express                      E    £

· FLAG                                                 E

· South Lakeland DC                           E

· Barrow BC                                         E         Art sponsors
· Lancaster City Council                       E

· Network Rail                                      E

· ACoRP                                              E         FLCRP are Members of ACoRP.
Associates:

· Morecambe Bay Partnership              E        Grants/match funding

· Arnside& Silverdale AONB                 E

· Lakes Line CRP                                 E

· Travel Watch North West                   E                               

· Lake District National Park                 P

· Cumbrian Coast CRP                         P

· Leeds-Morecambe CRP                     E       Incl. with Lancashire CC
· Stagecoach                                        P

· Ulverston Town Council                     P

· Carnforth Town Council                     P

· Ulverston Community Partnership      P
· BAE Systems                                     P        Art sponsors

· Dalton Town Council                          P        Works with Tidy Town Group

· Grange Town Council                         P        Has sponsored meetings

· Lower Holker Parish Council               P

· Cumbria Tourism                                P

· Windermere Lake Cruises                  P
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