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Introduction
Cumbria is much more than the beauty of fells, 
lakes and valleys immortalised by William 
Wordsworth and the other Lakeland poets. 
Few of the millions of tourists who walk the fells and 
valleys realise that along the coast and in the south of the 
county lie communities blighted by economic decline, rural 
isolation and attendant social problems.

On the outskirts of Workington is Stanfield House, an 
imposing residence standing in its own grounds. For many 
years it has operated as a residential centre for people 
undergoing rehabilitation for substance misuse under the 
overall direction of the national charity called Turning Point. 
The residents of Stanfield House come from all corners of 
England, referred into rehab through many agencies - the 
justice system, probation, NHS, family members and self-
referrals. 

In 2016 the Community Rail Partnership on the Cumbrian 
Coast began a collaborative project with the staff at 
Stanfield House to ascertain if rail-related activity could be 
integrated into the structured programmes of rehabilitation. 
It was a project that took on a life of its own, was destined 
to change many lives, and quickly became known as ‘The 
Rail Journey to Recovery’.

This brochure is part of that continuing journey. Linking rail 
with rehabilitation is a difficult subject for many people 
to comprehend and the wide-ranging content within this 

brochure is designed to aid understanding of a complex 
issue. Trying to break free from the shackles of addiction is 
no easy process, and the case studies retold on these pages 
demonstrate the remarkable success of rail in helping 
individuals to regain those skills and life attributes which 
we all take for granted. 

We’re delighted to say that rail is now firmly embedded 
within the structured process and programmes of 
rehabilitation and recovery operated at Stanfield House. 
Every individual, regardless of circumstance or social 
standing, benefits in their own way. In addition to this 
brochure we’ve released two videos which allow residents 
undertaking the difficult journey of rehabilitation to speak 
from the heart – have a look at:  
https://vimeo.com/239789281  
https://vimeo.com/318196829/a51fa18f42  
and listen to their stories.

It’s amazing to realise that Community Rail has no real 
barriers to its operation – it has the inbuilt ability to reach 
out and improve the lives of many people, especially 
those on the margins of society.  Rail – and in particular 
the adoption of Green Road station – has been a real 
and positive catalyst for so many people engaged in the 
recovery process from substance misuse. 

By Dawn McGough, Community Rail Manager  
Kate Rimmer, Team Leader, Turning Pointanager.



4

A View From Stanfield House
Hi, my name’s Kate, and I’m the Team 
Leader based at Stanfield House. 

My role is to manage the day-to-day running of the service 
and to support service users and staff to reach their potential 
and make recovery from drug and alcohol addiction a 
reality. We set out to achieve this through a robust structure 
consisting of group therapy, one-to-one sessions and peer 
support.

Since starting my role at Stanfield House in January 2019, 
I have been involved in the Green Road Station Adoption 
scheme, and I have been blown away by the hugely positive 
impact this weekly activity has upon our residents in their 
recoveries. 

The Green Road Station Adoption scheme is firmly embedded 
into the weekly structure of Stanfield House and serves to 
support outcomes for our residents which we simply would 
not be able to achieve without it. Group and one-to-one 
sessions provide a safe place in which our residents can 
reflect, learn from one-another’s experiences and develop 
and build upon coping skills. However, it is via the Station 
Adoption scheme that residents are able to re-build essential 
life skills.

Addiction is lonely and incredibly isolating. Problematic 
substance use erodes relationships, confidence and the 

availability of positive choices. For example, prior to coming 
into Stanfield House, many of the people we support have 
spent years living in the margins of society; often so much 
so, that the notion of getting a train and being surrounded 
by people creates anxiety. Moreover, many people have not 
worked for some time, as their substance use has prevented 
them from finding and maintaining meaningful employment. 
This is where Community Rail Cumbria steps in; through our 
weekly trips to the station, residents begin to re-integrate 
into society from the moment that they step onto the station 
platform at Workington. The journey itself offers views of the 
Lake District and Cumbrian coast; reminding our residents of 
the natural beauty in the world. We especially enjoyed seeing 
the lambs playing in the fields throughout the Spring months! 

The work at Green Road enables residents to hone new skills 
through gardening, maintenance and decorating. Furthermore, 
working at Green Road promotes teamwork and camaraderie 
amongst residents, thus enabling improved relationships 
when back at Stanfield House. 

Our visits to Green Road offer staff a break from the “office”; 
an opportunity to engage with residents outside of the project 
in a way that reduces the power imbalance between staff and 
residents. Breathing clean, fresh air and watching starlings 
dance through the skies, it’s a truly special place to be. 

Kate Rimmer, Team Leader
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Hi, my name’s Emma and I’m a Project  
Worker at Stanfield House.

I’ve been here for over four years now and never stop learning! 
Our residents come in all shapes and sizes, male and female, 
each with their own story to tell, often arriving straight from 
detox, sometimes withdrawn and shy, a few not wanting to be 
here at all.
But they’re all ordinary people, just the same as you and I. The 
difference is they’ve all become trapped in an artificial world 
where drugs or alcohol are the everyday stimulus of life. And 
then with addiction comes the inevitable downward spiral – it 
could be prison, or divorce, or family breakdown, or the loss 
of employment. And the worse the downward spiral the worse 
addiction becomes.
It’s my job to break that downward spiral completely, help 
people find new, more positive behaviours and coping 
strategies  - through group sessions, one to one support, and 
individual counselling and guidance. Making the residents 
face up to reality is one of the hardest parts – addiction 
makes so many people hide away from the world, becoming 
withdrawn and disconnected from everyday human contact.
It’s here where rail helps enormously. The whole rail 
initiative is now mandatory within the recovery process 
and every aspect benefits our residents. Even the smallest 

things, like a bit of banter with the guard, can make a 
huge difference.  Adopting Green Road station has been 
phenomenally successful – the tranquillity and silence 
hanging over the platforms is such a welcome contrast for 
many of our residents who come from the busy streets of a 
city. Rail travel gives us access to another side of Cumbria 
that’s far removed from the Lake District – the quieter 
beaches with walks from railway stations that is so important 
in maintaining a healthy lifestyle. 
The whole rail initiative is one of the best things we’ve ever 
done. I can’t thank the Community Rail Partnership and 
Northern enough for all their support and help. When we 
started I kept asking myself how we could fit rail into our 
established programmes of recovery. Now I ask myself the 
opposite question – what on earth would we do without it?
Emma Pooley, Project Worker
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Addiction  
Explained

No-one becomes dependent on 
alcohol or drugs through choice. 
The stereotypical image of a ‘down and out’ is far 
from the truth. So many factors lead to people 
seeking the artificial refuge which lies in the 
bottom of the bottle or in a line of cocaine – all-
too-often it’s childhood abuse of the worst kind, 
controlling and abusive relationships, pressures 
arising from career or finance, criminality and 
falling in with the ‘wrong crowd’.
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The impact of addiction is far-reaching and often 
devastating. For the individual shame, guilt and remorse 
about the pain they’ve caused their families is commonplace, 
combined with anger and resentment about their inability 
to control their addiction. For families and friends watching 
and witnessing a loved one ruin their life with substances or 
alcohol is profoundly distressing and shocking, often leading 
to a complete breakdown of relationships. 

Male or female, young, middle-aged or old, millionaire or 
pauper, solicitor or bricklayer – no-one is immune from 
addiction. The emotional, psychological and behavioural 
patterns of addiction frequently culminate in complete 
isolation. Addicts often lock themselves away, becoming 
uncomfortable with human company. And this in turn leads 
to a complete lack of self-worth, of confidence, an inability 
to communicate and the creeping erosion of any sort of 
self-respect.

Thank goodness for rehab!

“Every individual is different – and each has a different story to tell!”

Stanfield House
Stanfield House in Workington is a residential centre for 
rehabilitation operated by the national charity called 
Turning Point. Residents arrive from all corners of England, 
the length of stay often dictated by the severity of issues 
surrounding substance misuse and home circumstance.

The rehabilitation road to recovery is seldom straight – 
substance misuse is a way of blocking out difficult issues 
and facing everyday reality can be a major hurdle for some 
residents to overcome. Coming to terms with the issues 
surrounding past substance misuse is a major part of 
the structured programmes of therapeutic rehabilitation 
operated at Stanfield House, often within group sessions 
and individualised programmes of care. 

The rehabilitation programmes for group work centre 
upon three main areas: Recovery Skills, Mood Management 
and Mindfulness. Individualised sessions, conducted by 
a keyworker, are specifically designed to assess needs 
and then introduce customised programmes which assist 
residents to achieve their own personal growth. Social 
isolation is often a consequence of substance misuse and 
links with the community, such as ongoing engagement 
with the rail initiative and adoption of Green Road station, 
are of the highest importance in the recovery process.
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Rail  
Within 

Rehab

Mighty oaks from little acorns grow...
Fitting words for a project that began in the 
most mundane way imaginable – a group of 
residents from Stanfield House painting an old 
and neglected fence at Harrington railway station 
in the teeth of a West Cumbrian wind on an icy 
February day!
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“A journey of a thousand miles begins with a single step.”

Something momentous happened 
on that day which no-one could have 
foreseen. A lady living nearby enquired 
what the residents were doing, went 
back into her house, and returned with 
a tray of steaming hot tea and a plate 
of digestive biscuits. To everyone’s 
astonishment – and without any 
prompting whatsoever - two residents 
freely admitted to the lady they had 
alcohol problems, were undergoing 
rehab, and painting a fence made them 
feel better and was their way of giving 
something back. 

And it was that knowledge which 
proved the foundation for everything 
that happened since. It was irrelevant 
what the residents were doing – it 

was how it made them feel. The cycle 
of stigma and accompanying guilt 
often plays a big part in rehabilitation 
technique, and the concept of freely 
‘giving something back’ and ‘feeling 
part of something greater’ is a prime 
motivator in alleviating inherent guilt 
and reinforcing the essential feelings 
of self-worth. From that day the project 
never looked back. Buying a ticket, 
learning to understand a rail timetable, 
a bit of gentle banter with the guard, 
a wave from the driver, headcounts, 
stations, learning how rail played 
such a vital part in industrial heritage, 
alleviating anxiety in crowded places, 
appreciating the environment, wildlife 
in the river estuaries, walks from one 
station to the next, appreciation of 

landscape – a host of ways in which rail 
developed to become what it is today – 
a mandatory part of the rehabilitation 
process.

And using the train window as a 
focus – something the residents of 
Stanfield House past and present often 
remark on and note in their individual 
diaries. Not simply to view the passing 
landscapes or the hypnotic movements 
of the sea, but almost as a television 
screen to put into perspective the 
problems of the past, the reality of the 
present or the hopes of a future free 
from alcohol or drugs.

In this context, ‘alone’ can be a very 
good thing indeed.
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The Green 
Road Effect
Green Road station is one of many remote  
and isolated railway stations along the 
Cumbrian Coast railway.
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“Hardships often prepare ordinary people for an extraordinary destination.”

Low in footfall (just 6,500 p.a.) Green Road station serves a 
small village called The Green, some 3 miles from Millom.
And it’s here in this quiet location that environment and all 
the ingredients of rehab go hand-in-hand. Nature helps by 
adding her own unique therapy – the beautiful backdrop 
of the fells of Lakeland, saltmarsh estuaries, clean, fresh, 
unspoilt air, squirrels and the occasional startled deer and 
an encompassing silence broken only by birdsong. On its 
own, true balm for the soul!
The residents of Stanfield House formally adopted Green 
Road station in 2017. Development plans were compiled 
with immediate enthusiasm, starting with renovation of the 
overgrown station gardens, feeders and nest boxes for the 

resident bird population and planters on the platforms. 
Deliberately the CRP and the staff at Stanfield House stood 
back, instead allowing the residents to integrate into the 
planning process those elements which are so crucial in 
the programmes of rehabilitation – regaining the feelings 
of self-worth, growing confidence in themselves and others, 
learning new skills, helping others, the importance of 
healthy living and appreciating the environment.
In short, this is no ordinary station adoption. It is a real and 
positive force for good. The residents of Stanfield House 
are a family thrown together by circumstance rather than 
design, and Green Road provides a practical outlet for 
camaraderie, laughter, and positivity. Getting your hands 
dirty – combined with the satisfaction of ‘giving something 
back’ - is a force to be reckoned with. 
The constant turnover of residents at Stanfield House 
brings in differing skills and perspectives, in turn leading to 
enhanced team-working and the generation of fresh ideas.  
The tranquillity of Green Road is particularly appreciated by 
new residents, often numbed by detoxification. There’s no 
better place to recuperate and gather your thoughts than 
sitting on the platform with your hands cupped round a 
steaming mug and simply listening to the sound of silence. 
With the renovation of the garden now almost complete, 
the focus is now firmly upon the biggest challenge of all – a 
series of unique artworks portraying the rehab process and 
transforming the dilapidated station buildings.
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Mindfulness
‘Living in the Moment’
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“If we practice mindfulness, we always have a place to be when we are afraid.”

A Resident’s Story
‘At first I struggled with the 
concept of mindfulness. When I 
came to Stanfield I was so focused 
on trying to get to grips with my 
addiction nothing else mattered.

It was when I sat on the platform 
at Green Road that it all seemed 
to come together at once. I 
realised it was all about seeing 
the world as it is and not about 
how I wanted it to be. It’s about 
living in the moment and coming 
to terms with reality. For the first 
time I realised what I’d done 
to myself and to my family and 
friends.

It’s just too easy to blame 
someone else for life’s troubles.  
Mindfulness made me realise that 
I’m the one in control of my life’.

Mindfulness Explained

The practice of mindfulness can trace its origins back to Buddhist meditations 
practiced for centuries. It is particularly relevant to combatting addiction, and 
recent advances in the fields of psychiatry and medicine have led to a greater 
understanding of the techniques needed to heal body and mind.

Put very simply, mindfulness is ‘Living Life in the Moment’. It is about a sense of 
balance that most people take for granted - actively paying attention to reality, 
taking stock of what you’re thinking and feeling, and offering no criticism or 
judgement. 

The concept of mindfulness plays a critical role in the recovery process arising 
from substance misuse. People learn how to rethink the nature of stressful 
situations and identify the stimulus which triggers a harmful train of thought 
and leads to drink and drug use. Before mindfulness intervention, people may 
have been totally oblivious to the factors which start this chain reaction of 
negative thought and action. Once the concept of mindfulness is introduced and 
understood, the triggers become much less daunting and more manageable.

Mindfulness is also about facing up to reality. Drug and alcohol dependency 
wreak havoc on the digestive system, often depriving key organs and systems 
of the nutrients they need to function. Relationships suffer too, and introducing 
mindfulness into the recovery process helps people to understand how 
addiction has such far-reaching negative impacts on close family members.

Stanfield House provides the calm, supportive and safe environment which is so 
conducive to successful recovery from substance abuse. Mindfulness practice is 
built into both group sessions and customised programmes of individual care. 
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People  
Are All  
That Matter
“Diversity is being asked to the party, 
Inclusion is being asked to dance.”
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John’s Story 
John was forty-two years of age when he entered rehab 
with drug dependency. His background was particularly 
challenging – he was a prolific offender and had ‘seen the 
inside of every prison cell in England.’
Unusually he entered rehab straight from prison, was very guarded 
about his past and addiction, found it difficult to trust people and 
refused to communicate in group therapy sessions. 
A single day changed everything. As an integral part of the 
therapeutic part of rehab, the CRP arranges special rail days, often 
involving a trip on the narrow-gauge railway affectionately known as 
‘La’al Ratty’.
‘I’ll never forget that day,’ recalls John. ‘Not ever. Suddenly I realised 
what freedom actually meant. Everything came together in a rush. 
Being in an open carriage on a train. Feeling the sunshine, listening 
to the birds, watching the views, breathing fresh air – everything 
that had been missing in my life. And being with people who were 
laughing and smiling and enjoying themselves. Just being normal. In 
that one instant I realised how stupid I’d been and how much of my 
life had been wasted.’  
From that day John never looked back. He requested and received 
specialist counselling to help with violence issues, actively inputted 
into group therapy, became an enthusiastic supporter of Green Road 
adoption, and began to build bridges with his estranged family. 
The probation service was so pleased with John’s progress that his 
stay in rehab was shortened. 
John has now relocated to West Cumbria and is in full-time 
employment. He is reconciled with his family and is drug-free. In his 
own words, ‘I’ve never been happier than I am today.’ 

Margaret’s Story
Margaret was fifty-two years of age when she 
entered rehab with alcohol dependency. She 
had a long history of severe domestic violence 
which resulted in emotional and physical 
trauma and numerous attempts to take her own 
life. For safety reasons her rehab needed to be 
undertaken away from her home location in the 
North-East.
A combination of the gardens at Stanfield House and 
the tranquillity of Green Road railway station proved 
crucial factors in Margaret’s rehab programme.  She 
came to view Stanfield House as her real ‘home’ and 
Green Road as the place where peace, quiet and serene 
surroundings could soothe away negative thoughts and 
cravings. Under rehab she discovered new skills and 
developed a deep love of gardening, transforming an 
unkempt area in the gardens at Stanfield House into a 
productive flower and vegetable patch and introducing 
her home-grown produce into the weekly picnics at 
Green Road. 
Owing to the severity of Margaret’s addiction and fragile 
home circumstances, her rehab programme took six 
months. She is now back in her home town, alcohol free 
and engaged in voluntary work and thriving in recovery.
In her own words Margaret has achieved something she 
once thought was unachievable.
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Susan’s Story
Susan was forty-eight years of age, had previously 
held a high management position in the public 
sector, and entered rehab because of drug 
dependency. 
Initially Susan was challenging, largely because she was in 
denial about the extent of her heroin addiction, believed 
she could overcome her problems without outside help, 
and found it difficult to engage in any meaningful way with 
the other residents at Stanfield House.
Susan’s aloofness and self-imposed isolation extended to 
the weekly train journey to Green Road, where she would sit 
alone, utilising the booklets issued by Narcotics Anonymous 
as her own coping mechanism. 

It took weeks before Susan began to take an active interest 
in the passing landscapes and views, but gradually she 
started to appreciate the diversity of Cumbrian fells and sea 
through the train window. This was linked to a noticeable 
change in attitude - she became less withdrawn and more 
mindful of her surroundings and fellow residents. 
Green Road completed the picture. Susan loved birds, 
and began to record the species that clustered around 
the feeders the residents had installed in the trees, and 
researched the best types of food to buy. In the subsequent 
months of rehab, Susan grew into an enthusiastic advocate 
of incorporating rail into rehab, especially supporting new 
residents. 
Susan is now living in Cheshire, inspires others through her 
voluntary work as a peer-mentor in the addiction process, 
and has established a new relationship. She keeps in 
touch with Stanfield House, often saying ‘every time I see a 
Northern train I remember those journeys down to Green 
Road.’

 
These are a few stories amongst many. As we are 
dealing with vulnerable people we’ve got to remember 
that not all stories have a happy ending. Addiction 
has a powerful grip, and the road of rehab is for some 
long and difficult. Lapses into old ways happen but 
successes always outweigh failures, and with rail now 
such an important part of the rehab process we’ll never 
stop trying! 
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MYTH 
It’s safe to drink more and more over time because your 
body develops a tolerance to alcohol.

TRUTH 
Tolerance is a warning sign, not a stamp of approval to 
drink more. If your body develops a tolerance (you have to 
drink more to feel the same buzz), this means your body is 
being physically affected by alcohol. The more you drink, 
the more damage it causes your body. The risks continue to 
grow, not shrink.

MYTH 
A drink before bed helps you sleep.

TRUTH 
A nightcap can actually make you lose sleep. Research has 
shown that alcohol disrupts sleep and reduces your REM 
time, which is essential for a good night’s sleep.

MYTH 
Teenagers are too young to get addicted.

TRUTH 
Dependence (addiction) can happen at any age. Even 
unborn children can become dependent because of their 
mother’s drug use. 

MYTH 
Once I finish my detox I can go home, after all, I still have a 
job, money, my family. I’m OK.

FACT 
Completing detox is just the first stage. Then it’s about 
‘Change’, changing yourself, looking at your attitudes, 
behaviour, beliefs and lifestyle connected to your addiction.

Mythbusters 
in Addiction
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Broken Lives 
Mended



19

“Don’t be ashamed of your journey, it can inspire others.”

Turning Point Website: http://wellbeing.turning-point.
co.uk/residential/hubs/stanfield-house/

Community Rail Cumbria Website: https://www.
communityrailcumbria.co.uk

In October 2018 the Rail Minister, Andrew 
Jones, Parliamentary Under Secretary of 
State, visited Millom Discovery Centre where 
he engaged in confidential discussions with 
the residents of Stanfield House. 

His subsequent television interview praised the 
innovative nature of the collaboration between 
Turning Point and the Community Rail Partnership, 
and how it was helping people undertaking the 
rehabilitation process.

A few weeks later he sent a letter to Dawn McGough, 
Community Rail Manager. It read;

Dear Dawn,

I wanted to write and thank you and the wonderful 
Community Rail Cumbria team for making my first visit as 
Rail Minister so memorable.

It was great to hear first-hand how the team and volunteers 
are working together to make a difference. Your work with 
Turning Point is clearly helping to transform people’s 
lives and I am very grateful for the candour from the 
programme’s participants who I met on the day.

A key pillar of the new Community Rail Development 
Strategy which I launched during my visit is about using 
the railways to help bring communities together. Judging by 
what I saw during my visit I am confident that Community 
Rail organisations are well placed to breathe life into the 
new strategy and working collaboratively we will make a 
real difference to local communities

Yours sincerely 
Andrew  



Community Rail Cumbria and Turning Point express their sincere thanks to Northern and Direct Rail Services for  
their ongoing support and commitment to this project. ‘The Rail Journey to Recovery’ continues to changes lives.

Photos courtesy of Robert Kilpatrick, cover image and pages 2, 9 & 11. Published by Firpress 2019.

“We are all in the gutter but some of us are looking at the stars.”


